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Read Write Inc. Policy

Read Write Inc. Phonics

Read, Write, Inc. Phonics is an inclusive Literacy programme Jor all
children lzarning to read. It is a synthetic phonics scheme Jlﬂr
children in the EYFS and KSI. Children learn the 44 common sounds in
the Engliz&h languagz and how to blend them to read (decode) and
spell (encode) The scheme includes both a reading and a mriting

}D',CLL/S..

RzadLng is the kz% that unlocks the whole curriculum so the abilih&
to zHchi.znilx& decode is essential. The RW.I sessions are zmpzpizd to
PN enery da% as the Jccni:LnuLi:JaL and. pace QJL the progromme Ls kz% to

acpzl_zraiing the progress OJl children’s rzading dzvzlcpmznt.

Aims and Ohé'zct'u\rz,s.

To teach children to:

. Appl% the skill 0} blznding phanzm,@/s in order to read words.

. Szgmznt words into their constituent phonemes in order to
spell words.

e lLearn that blznding and segmenting words are resversible
Processes.

e Read hi.gh }r,eqvu,enc% w-ords that do not Lnn%crrm to r,zgular
phanic patterns.

e Read temxts and words that are m-ithin their phcnu: capabiliiiz&
as early as possible.

o Decode temxts z%@orilzﬁfsl% so all their resources can be used to

Lﬁmprzhznd what i:}uué read.



. szll z{l}crtlzﬁfsl% so that all their resources caon be directed

towards composing their writing.

Tf,achin% and Lzarni_n% St%l.,e

This is bhased on the 5 Ps.

Praise - Children learn ayui,ckhai in a pn/siijuvz climate.
Pace - Good poce is essential to the lesson.
Purgasz - Evzm& part U{l the lesson has a /spzci}juc PUrpOAL.

Passion - This is a very prescriptive programme. It is the energy,
enthusiasm and passion that teachers Put into the lesson that bang

the tzaching and lzarning to LL{Q@!

Pnrticigatinn - A /strcng Jizaiurz 0{1 RWUI lessons is partnzr MW-Oork
and the partnzr;& ‘izac}ung' each other (based on research, mhich

states that we learn 70% o} what we talk about with our partner and

90% 0{1 mwhat we teach).

It is meartani‘ to remember to nesver give up! E,vzry child can

learn to read if you persesere.

Plannin%

Pupilﬁ work mwithin abilitx& groups, which are dz}r’inzd b% their
pzr}crmanxzz on RW.L phuniz assessments. Pupil/s are re-tested each

J’lﬂ.l} ferm and thﬁ, QTOLLP,/S. are rzcrganﬁu&zd accnrdingl;&.

Teacher gznzratzd planning is minimized as the planning s
integrated into the teacher's handbooks and Jollomws set routines.
Each group leader has a printzd }Urmat Jlﬂr plannLng ditties or
storybook lessons. To this Jramemwork, is added the particular ditiy/
/si:nr%bﬂak bzing studied, nem~ phanic elements that are bzing

introduced and aniy other puint/s anori:h% D} note Jlﬂr Jlui:urz s L.

TA's will bhe rz/spcn/siblz }Dr planning chr their RW.I groups, mw-ith the
Auppcrt UJZ the RWI Leader as rzquir,ed.

Delivery of Phonics

e Initial sounds are to be iaughi in a /spzci.%u: order.



e Sounds taught should be ‘pure’ ie.’b’, not ‘buh’ as this is
central to phonic teaching and ubilli% to recognise sounds
in words.

e Blends are to be declustered. 2.4. ‘er’is tmwo APECL¥LC sounds.

o Children are to be taught that the number o} graphemes in a
word always corresponds to the number o} phonemes. This
greatly aids spelling.

o Set2sounds are to be taught after Set | (initial sounds)

o |leotter names are to be introduced m-ith Set 3.

RW.I. across the school

Foundation Stage: During the Summer term in Nursery, children m-ill
start to be introduced to the initial Set | sounds. RWI is }ullx&
implemented in Reception but the class mrill not be split into groups
until the initial sounds harve been taught. Once the sounds hare

been taught assessments will take placz to determine groupings.

Sessions in Rzazptkon will take placz dailg betmween 9.00 and 9.20.
Within this time a 10-minute /sp,e,ed sounds session will be modelled
mw-ith }cllcw up handwriting sessions while children access

continuous prﬁML/sLUn.

Kf.% Sta%z One: RW.I. groups will be set JlﬂliawLng assessments
carried ouk b% the RWI Leader. The sessions mwill occur dang %or 45

minutes.
The structure 0} the session:

- 10 minute /spzzd sound session tzacthg new- sound

- 10 minute &pzlhngx& 0} new sound and red mwords

- S minute handwriting practice

- 20 minute reading activities based on a storybook promoting
the skills o} decoding and comprehension. Formal mritten
comprehension activities will he introduced into the sessions

when the children are assessed as rzad;& Jiﬂr such an acii.lv*i.i:%.

AlLL RWI sessions are /supplzm,eni:zd bxé a dad% litzrac% ALRAALON,

i:zaz:hi.ng writing ob&'zcﬁ)\/z@/&.

Once children are assessed as having }Lnifshzd the progromme, thz%

mwill then access litzrac% ARAALONA Jirgm the LLtzrac% Framemwork.



Sessions mwill take placz dail;& }rcm 9.05 - 950 f\/\gnda% to Thur/sda%
and 11.00-11.45 on a Friday.

K_?,% Sta%z Imro: Children who are still in need U} the RWI scheme meill
attend daily RWI sessions in KSI. These will be supplemented by

intermvention sessions meithin KS2.

SEN/Able Pup_il_;s

SEN pup'xlx& are }ull% involved in RWI lessons as all pulez& WOk in
ability groups and teaching is geared to the speed o progress o}
each Group. l:| tuition meill be Ldznii}izd b% the RWI co-ordinator LJl

reguired.

Able pupils are challenged as groups are based on ability and there
is the }lzmibilii% to accommodate gL#zd YOG er pulez& mw-ithin
groups of older children.

All LLOJSJSJ‘D’DIT'US. to J’ID,A/‘Z zsj_mpl,e and CD’ITLP.J,,?J.X‘, /S,P,Q_Qd /S,D’undﬁ, r,hart/s

(lnrgz and Lndividunl) anvailable }.or /suppcrt mwith /spzlling.

A/&/sz/s&mznt and Rzncrding

Children are assessed thrcughcut eN-2ry lesson. Evzr% time partnzr
work is used, the teacher assesses the progress g} the children in

thﬁi[‘ g,I‘,O'U.P. TJ’LQ, tzachzr ALLLELLS J"LO'NV“ Childfﬁﬂ:

o read the graphzmz chart
o read the green and red word lists

o decode the ditt%/&tcr%
. Lamprzhznd the /Stﬂrlé

Formal assessment is corried ouk 2Nery hal{i term b% the RWI. Leader
and/or trained /suppcri /si:a%l. This allows %xrr hcmugznziig mw-ithin

each group and indicates the correct access pcini: }Ur new entrants.

Mnnitaring and Remviem

The RW.I Leader mill:

. D,e/signatz children to the correct groups a}i:,zr assessmenis

e Assign leaders to groups

. ‘Drcp in" on RW.I groups to Ginv-e adyice and to Ln}nrmall% check
that pupil/s are in the correct groups

e Conduct Jl{rrmal obhservations

L4 M,O’,d,Q,L L,Q/S,/S.UH/S,



o Attend up—daiz meetings w-hen they occur and reports back to
the RW.I group leaders

. szak mw-ith the Head Teacher regording groupings, teaching
spoces and other matters that arise

e Is rz/spcn/siblz }01‘ reporting to the governors ahout the
quality of the implementation o) RW.I and the impact on

standards.
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